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If your organization is like most large organizations, you invest a significant
portion of your time, budget and human resources in technology. Yet, even the
most successful and discerning organizations — those who skillfully assess their
customers, their competencies and their competition — often fail to align their IT
strategy to their business strategy. Internal IT staff, which is faced with the daily
challenges of maintaining and upgrading technologies while paring budgets,
often does not have the time or the expertise to develop IT strategies that enable
business strategies.

Cedar Consulting helps organizations like your own meet their goals through
customized IT strategies that are as well executed as the business strategies that
distinguish your company in your industry. We help you intelligently apply your
technology.
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Cedar Consulting has identified nine
critical building blocks that enable IT
organizations to maximize the value
delivered to lines of business.
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Cedar Consulting building blocks for effective IT strategies™

To learn how we can help you intelligently align your IT strategy to your business
strategy, contact Ahmad Sinno, President, at 614-439-6868 or e-mail us at:
info@cedarcon.com
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